Program Costs

The program supported by the Vice-Chancellor and funded through the Women In
Leadership program is offered at no cost to participants other than the investment
of time.

Program Eligibility & Time Commitment

Participants will be:

. Academic Staff at Level B and above
. Professional Staff at Level 9 and above

All applicants accepted into the program are required to participate in each of the
scheduled sessions. If you are unable to attend any of the sessions please
consider postponing your application.

Applications

Applicants are to provide:

. a CV which includes a summary of key management and leadership skills
and experience (limited to four pages);

° A brief statement of career plans and future goals, and how participation in
QWIL will be of benefit to self, faculty or division (one page);

° a memo from the staff supervisor in support of the applicant’s participation

in the program.

Closing Date

Applications should be forwarded to Kym Mayers, Project Officer HROD, Level 2,
126 Margaret Street by Thursday 21 February 2008

Leadership Program Contacts

For further program information, please contact:

www.hrd.qut.edu.au/development

Quality Women
In Leadership
Program 2008

Visit our website: www.hrd.qut.edu.au/development/programs




Program Objectives

The Quality Women in Leadership (QWIL) program will assist participants to:

Gain an insight into the current priorities and strategic issues within the
University and Higher Education Sector through:-

o presentations by key University figures and external speakers
o observation of up to three major University committee meetings
o access to activities/events of the QUT Senior Management Development

Program and the ATN Women's Executive Development Program

Enhance leadership, interpersonal and career development capabilities
through:-

. facilitated workshops on leadership, career planning and interpersonal
skills

. optional participation in QUT’s 360 degree feedback survey the Quality
Leadership Profile

. a choice of either individual mentoring or a short term shadowing
opportunity, as elected by participants

Build strategic linkages through:-

° participation in special interest groups and learning partnerships

° networking opportunities with fellow QWIL Participants, former participants
and QUT senior staff
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2008 QWIL Program and Time Commitment of Participants

Tuesday
18 March
(3:00—5:30pm)

(5:30—8:00pm)

QWIL Program Induction

Venue: River Room, Stamford Plaza Hotel

Speakers -

Professor Peter Coaldrake, Vice-Chancellor - Welcome

Mary Kelly, Chair Women In Leadership Committee - Welcome
Associate Professor Pam Rowntree, Chair QWIL Sub-Committee - Chair
Deborah Verner, Coordinator HROD - Program Overview and Objectives

Networking Drinks & Dinner

Thursday
10 April
(9:00—4:30pm)

Approaches to Leadership & Career Planning
Venue: Gibson Room, 21064, GP Campus
Facilitator: Dr Liz Mellish, Mellish & Associates

Tuesday
6 May
(9:00—12:00pm)

Women In the Higher Education Sector
Venue: Gibson Room, 21064, GP Campus
Speakers: Professor Colleen Chesterman, UTS
Q&A to a Panel of Senior Staff

Tuesday
17 June
(9:00 - 12:00pm)

QUT & You

Venue: Council Room, U214, GP Campus

Speakers - Dr Carol Dickenson, Registrar & Professor Vi McLean, Deputy
Vice-Chancellor (Teaching Quality)

Q&A to a Panel of Senior Staff

Wednesday
July
(9:00 - 4:30pm)

Managing Work Relationships
Venue: IHBI Seminar Room (tbc)
Facilitators: tbc

Monday
11 August
(9:00—12:00pm)

QUT Priorities

Venue: OJW Room, Level 12, S Block, GP Campus

QUT’s Research Agenda (& support for researchers at QUT)
Speakers - Professor Arun Sharma, DVC (R&C), Michael McArdle, Manager,
Office of Research

Leadership in Teaching & Learning

Speakers - Professor David Gardiner, DVC (Academic), Professor Vi McLean,
DVC (Teaching Quality)

Community Engagement

Speakers - thc

Monday
15 September
(10:00—1:00pm)

QWIL Reflections

Venue: Gibson Room, 21064, GP Campus
Facilitator - Deb Verner, Coordinator HROD

A sharing of learnings from the QWIL Program.

Tuesday
18 November
(3:00 - 5:00pm)

QWIL Program Finale
Venue: Gardens Theatre




