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AUDIT PURPOSE, SCOPE AND METHODOLOGY
	Objectives:
	The two primary objectives of the audit were:

1. To ascertain compliance with the required performance benchmark; and
2. To provide (insert division/faculty/school name here) with a meaningful report to improve WHS performance.

	Scope of Audit:
	The scope of the audit covered the following (insert division/faculty/school name here).

	Audit Locations:
	· (insert list of workplaces/sites visited) 

	Methodology:
	The audits occurred in the following manner:
· An opening meeting was conducted with senior management and relevant staff.
· A desktop audit was conducted to examine WHS documentation at each (division/faculty/school); and
· To verify knowledge and compliance with the WHS Management System an inspection of workplaces was undertaken where discussions and interviews were conducted with a sample of staff. 
· A closing meeting was performed whereby the Lead Auditor presented a summary of the audit findings along with the audit score.

	Audit Criteria:
	The criterion used for the audit was the National Self-Insurer OHS Audit Tool 2007.

	Auditors:
	(list the names of auditors involved in the audit)


EXECUTIVE SUMMARY

(insert division/faculty/school name here) has attained a collective performance rating of (insert number of compliant elements) ‘compliant’ and (insert number of not compliant elements here) ‘not compliant’ topics in Elements 1, 2, 4 & 5 and a performance benchmark score of (insert performance benchmark score here) for Element 3. 



The score indicates that the WH&S Management System established at (insert division/faculty/school name here) has not met the benchmark of (insert performance benchmark score here) for implementation required by Workplace Health and Safety Queensland and supported by the National Self Insurer OHS Audit Tool 2007.

When considering the findings from this audit, it is recommended (insert division/faculty/school name here) note that this audit is a snapshot in time and has been conducted in order to evaluate (insert division/faculty/school name here) overall implementation of their WH&S Management System. In summary, the audit identified the following:

· (insert key findings of the audit here)
The recommendations have been identified and are outlined in this report. These recommendations have been transferred to a Rectification Action Plan (RAP. (insert some brief details regarding the RAP and reference it’s attachment to the report). 
By implementing the recommendations, the overall score will be enhanced quickly. All issues outlined in the ‘Areas for Improvement’ in this report have been transferred to a RAP to allow for monitoring of rectification actions in the next (insert committee or action tracking meeting title here).
KEY RECOMMENDATIONS

The following key recommendations are suggestions only, Managers and WH&S Personnel are much closer to the issues outlined and may suggest an alternative recommendation to correct the issue identified. 

To improve the system, these (top 5 or key) recommendations are suggested:

OVERALL PERFORMANCE GRAPHS

The graph below indicates the overall combined performance rating for each element.
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Element 5
RECTIFICATION ACTION PLAN
Attach the completed Rectification Action Plan Template
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